R.J. HEDGES

& ASSOCIATES

YOUR COMPLIANCE
EXPERTS FOR TODAY
AND TOMORROW"

HELPING PHARMACIES NAVIGATE
COMPLIANCE SINCE 2006.

42, COMPLIANCE SOLUTIONS
= "@ (ENSURING REGULATORY COMPLIANCE ACROSS 10 AREAS)

Concierge-level support, tailored Policies & Procedures, comprehensive Support
Documents, Training, Reporting, and proactive updates on Regulatory Changes, ensuring
your business stays compliant and informed in a constantly evolving industry landscape.

‘_QT LICENSING SUPPORT
—7— (STREAMLINED LICENSING ADJUSTMENTS NEW AND EXISTING)

Streamlines licensing adjustments for DEA, NPI, NCPDP, State Licenses, and Medicare,
ensuring a seamless and efficient process

(@) BROKERAGE

(BROKERAGE SUPPORT FOR SMOOTH AND SUCCESSFUL TRANSACTIONS)

Comprehensive support to buyers and sellers throughout the entire sale process, including expert

matchmaking, skillful negotiation, meticulous preparation of sale documents, and efficient handling
of compliance-related notices, ensuring a smooth and successful transaction

QQ TRANSITIONAL SUPPORT

[M\ (GUIDANCE AND PROCESSES TO HELP OPERATIONAL
TRANSITIONS AND CONTINUITY POST SALE)

Fosters collaboration and operational continuity between buyers and sellers,
facilitating a seamless transition after a pharmacy sale by providing guidance to
sellers and mentorship to buyers
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M IR.]. HEDGES
&AJSSOCIATES

NON-STERILE COMPOUNDING
COMPLIANCE SOLUTION

e Web-based compliance programs
e Over 100 Policies and Procedures
e 50+ support documents

e Incorporates USP Guidance

e Meets FDA and DEA Requirements
¢ Includes ACHC Standards

o Addresses CVS/Caremark and Optimum

Requirements

DID YOU KNOW?

Compounding Compliance involves following
more than <795> and <800>? The R.J. Hedges &
Associates Compounding Program has everything
you need to comply with requirements from your
state board of pharmacy, insurance companies,
FDA, and AO'’s pertaining to over 10 other
sections in the USP Compendium.

IF YOU'RE FEELING
OVERWHELMED

Here are our Top 3 reasons to work
with a Compliance Consultant

(EXPERTISE AND KNOWLEDGE )

(RISK MITIGATION AND AVOIDANCE )

(EFFICIENCY AND PROCESS IMPROVEMENT )
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USP COMPLIANCE
HIGHLIGHTS

(<800> HAZARDOUS DRUGS

(<795> NON-STERILE COMPOUNDING

(QUALITY ASSURANCE/CONTROL PROGRAM

(PERFORMANCE IMPROVEMENT

— N S S

(BUD REQUIREMENTS

R.J. HEDGES & ASSOCIATES

has been helping Independent Pharmacy’s
stay Stress-Free and In Compliance

since 2006.

(BBB TORCH AWARD FOR WORKPLACE ETHICS )

(ACHC CERTIFIED CONSULTANT )

(ACHC CERTIFIED PROGRAM )




